CORN HILL CONDO ASSOC £ FINAL OPERATING BUDGET - 1

As of 10/17/22
summary
Total income 69,219 *Any revenue over expense surplus will continue to go into
Total expenses 69,275 Reserves including paydown of legal bill (see below)

Income less expenses (56)

Year End 2023 Projected Reserves  $38-40,000

Condo fees

Interest 3

*Other 1,500 Donation by J. Pachter

Total income 69,219

Fixed Expenses

Prop Mgt: OnTime Mgt: routine malnf./opening&c]osmg, etc 15,600 Ontime property: all weekly/monthly checks, maintanence, opening & closing & plumbing for both

Repairs/Maint misc supplies, incl - elec., P]umb[ng, car 1,800 continue to use for immediate, needed on-going property mgt needs/supplies,etc

Septic: cleaning & inspections 4,500 Sced. For Spring 23 / 3 systems inspections & pump out/on sced for every 3 yrs./includes their state reporting

Trash Pick Up 5,200

Insurance 21,000 increase due to change in type of coverage-goal to again pay off early in full to save interest fees

Accountant taxes & bookkeeping 5,500 possible 4-5%

Utilities: Electric 3,800 3 yr avg plus possible 5+% increase

Utilities: Gas 4,500 3 yr avg plus possible 5+% increase

Utilities: Water Sampling 2,550 possible increase

Total fixed expenses 64,450

Variable Expenses

Special Projects: 4,325 Spectal Projects
Walkway replacements (by section / priorize/review each fall) $2500

Contributions :Truro Rescue ? 0

Misc:fire ext inspects,fees,postage etc. 500 LIS ith sensors $400

Tofal variable expenses 4, 825 Small handrail SLW lot to top stairs - $75
Ornamental Grasses on SLW $150
Storage room window replacement $1200

Quarterly Condo Fees '21 - '22 (Oct, Jan, Apr,July)

Unit 19 12.5% $2116

Unit 8/2nd Ld  10.7% $1811

Unit 12/2nd Ld 10.7% $1811 Mail Condo fees to:

Unit 10/2nd Ld  9.4% $1591 975 Centre Street

Unit 5 8.2% $1389 Jamaica Plain, Ma 02130
Unit 12 6.9% $1167 maggiecornhill@gmail.com
Units 6,7,8 6.3% $1067 781-929-7663

Units 9,10,11 6.3% $1067
Unit 18 3.8% $642
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